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The drive for success has paved

the way for growth beyond borders
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Prior to its merger with Sime Darby in January 2007, Golden Hope had long been
recognized as one of the strongest corporations in Malaysia. Forbes Asia named

it as one of the 10 Malaysian companies among the Top 200 Under a Billion
companies in the Asia Pacific region
Catering to the client’s request for an annual report that could also serve as a
marketing tool, a business magazine approach was implemented, from the design

format to reporting style right up to providing individual ad inserts in the report
proper. The annual report successfully portrayed the client’s corporate vision via

headlines and topics that were given a creative, aspiring tweak
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Our keys to success? Mark. Plan. Execute. f Each step we take is filled with hope, aspiration and above all - BELIEF. I
R . Belief - in the quality of our products and their capacity to reach a global market; the mapped
Key strategic initiatives are our success builders. As a company that leads in the industry of sustainable plantations, cils & fats and other commodity » strategies and master plans; the people: the Golden Hope stakeholders and in our partners.
businesses such as rubber, food and healthcare, Golden Hope's team of strategic global planners incessantly strategise to innovate for bigger, boundless growth. This drive Golden HOPE This strong belief makes us think fonward and go beyond the norm. Golden Hope

for success has paved the way for growth beyond borders, with a refreshingly new presence, now on 6 continents around the globe. And our thrust foward does not stop

here. Let's just say ‘stop’ will never be part of our vacabulary. www.goldenhope.com With each positive step, we know the best way forward is ahead and beyond. www.goldenhope.com
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Golden Hope
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Minﬂs at work

—

Gold i alucs

from one.generation COIVlIVIITI\/IENT
to another.

161 years of values. And many more years to
drive: . Environmentally sound and witl
golde
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IN CONVERSATION

WITH THE

ROUP CE

How has Golden Hope faired

Our performance throughout the year

for the fiscal year?

The year saw us carry forth our
pursuit to transcend heyond
houndaries and achieve greater
profitability and global market
Feach. We continue to build our
Group, establishing our presence
as the sustainable plantations
company across the globe

A few areas for Group growth
have come Lo our attention. Global
demand for bicdiesel is increasing
by the day, thus creating a necd

for improved palm oil production
or CFO. Subsequently, we need 1
alsa balance palm oil supply for
oo and non-food uses. O the
plantation front, plans to increase
Indonesian landbanks 10 100,000
hectares within the next few

years ane also going according to
plan. The Group is fersently

pursuing efforts to schicve Vision
30 tonnes Fresh Fruit

Rate through a more f
plantations management drive,
increased R&D efforts and [CT-
enhanced oil mills production
surveillance through Golden
Hope OI Mill Integrated
System (GHOMIS).

The year's financial
performance is comparatively
lower than the one recorded
last financial year especially
in certain aspects of the
business, How does the Group
rationalise the situation?
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Dato’ Sabri Ahmad
GROUP CHIEF EXECUTIVE

To b

a truly global

organisation, we must think
global — expansive reach, global
brand, universal ideas.

The profits drap was mainly due
to lower Crude Falm il (CPO)
and palm kernel average prices
There wasalsa a noted hike in

the prices of fertilizer and

diesoline. Last financial year's

performance was outsta
benchmarking against such a
performance is not an casy fcat
Nonethefess, revenue or the
vear is substantial, KM 3,87

g and

lion com parcd 10 RM 3.3+
lion recordert ast vear, We
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expect the Group profit 1o move
steadily upwards due to projected
higher plantations contribution
through volume increase and
hetter palm products prices

i igh ot ot b e
o b peciites sty oekcti
16 160,578 There 133 growing
iobal deman for rubber, with
i autsmoe idasiry
eing A vkt i
Our il & Fas Division also

posted 3 substantial increase:
25% firom our subsidiary

companies. Tn addition, the
volatile petroleum market is alsa

Creating pathwars for goeen fuel
S0, our timing for bindicsel
production is apt to say the least
The Property Division is also
gradually booming with increased
demand in well-planaed
residential housings.

W are also progressing on with
our post rationalisation. We have
completed Ihase 1 of our
collaborative agrecment between
the Group and ATIA International
Co (formerly known as Savola
Edible Oils Co. Lid,) The
agreement involyes the sale of
46 of the Group's shares in
Golden Hope International

vestments Though this
working relationship, optimistic
oils & fats growth in Vietnam is
likcly to take Hight

Would you say the slight
decrease in overall financial
performance is instead part of
a 'bigeer picture’, one in
which initiatives such as
acquisitions and Vs play
major roles in?

O yes, From these initiatives,
our recent foray into biodicsel
and the entry o the Dutch
Food Valley via NIZO Food
Rescarch BV, are just some of
our anticipated highs, The
working relationship with Unimills
I8 alsr shonving uphiting progress,
especially with the formulation

‘ ‘ As a global

Group, we must
think ahead 77

©oFa healthiér, low in saturated fat ice cream.
We ars excitee about this discovery and hope
its unveiling in Septem ber will mark another
strong global consumer market catry for the
Group. Our sew entries into the local market,
Delico cooking oil ane Go Fresh pink guava
concentrate are also gaining promincnce on
lacal market shelves and will soon venture
into neighbouring countries by vear end

Golden Hape's Corporate Key Strategies
“move the business®, How true is this
notion?

Without a doubt, key strate gies map our

tain a unified Group

fisture. To instil and ma

focus, we have put forth papers on the
Group's strategics at both regional and
peninsular levels. Our 2008 Managers
Conferences, are our crucial medium for
ironing oul strategics and to belp chart Golden
Hope's future direction, Furthermare, our
post rationalisation excreises as well as the

SUTALe i EXpAnsIon IMI@tYes ane our best
examples of corporate strategics. Tapping imto
the biodiesel market, capitalising on a bigger
plece of the sleochemicals aetion via Cognis
Gleochemicals (M) Sdn. Bhd. (COM),

insrea

3 our downstream activities and

entering into the Food Valley via NIZO Food

these best mirror our elfarts for stronger
profits and glosal presenee

With the advent of BIO-N, the Group's
biodiesel brand, Golden Hope has mapped
a few initiatives far the growth of the
biadiesel arm. How will biodiesel benefit
the Group and its shareholders in the
long run?

The Nuctuating global oil price is becoming a
major international worry. Think about it 1t
Costs more 10 drive in the ity now tan it
did 2 couple of years back, New is the time
for alternative green fuel, We have te
resouraes 10 address the growing demand.
Fotential for payback s alse looking good
with market rescarch indicating high returns
based on stable prices and increased

demands. Malavsia will be the first Asian

two com panies. This will help us become 3
better ‘one theme team', strengthening us asa
global player in the long run

How do you see the autlook for Group
growth in the ensuing years?

J. Harolt Wilkins onae sai, “The world of
achicvement has always belonged to the
optimist“This quote expresses our visioa. |
have never believed in resting on our laurcs,
We need to constantly move o the tune of
progress. Asa giobal Group, we must always

“ On the plantations front, plans to increase our land
banks in Indonesia to 100,000 hectares within the

next few years are also going accor

ng to plan 5y

country to implement a mandatory biosdicsel
policy by 2007, This will make us one of the
major players in global biofue alongside

countries like Germany, Italy and France. This

alio help tor stabilise CPO) price
Golden Hope was recently named Most
Caring Employer' by the Ministry of
Human Resources, a double link to key
strategies such as ‘multi-skilled workforce®
and 'developing and leveraging on
technology, knowledge and information'.
In view of this, what are the Group's
ongoing efforts in enhancing human
capital and creating a global-ready work
environment

Qur human capital is a vital asset, We bave a
pool of 26,000 people who work smart and
&0 the extra mile for the Group. As we ‘think
global’, we religiously train an
people Within on various aspects of the
business — agriculture, knowledge

educate the

management, effective performance
ansgement, cic We v coen mplementcd
the Golden Hope-AE Inte,
Programme, aimed at unifving
and Austral's employees on the synerg
application of terms and services amangst the

think ahead. The statements made about our
far fetched. T belieye in the
sssibilities of Golden Hope, i the exponential
Erowth of our people as a whole It takes
betief (o create something; 1 establish a
mark on the global map. We bel
capabilitics. From that one belicf, anvihing

is possible.

ambitions are n

ceve in our

GLOBAL partners
& affiliates
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BUSINESS MANAGEMENT

R&D

INNOVATION BEYOND BORDERS

. Khairudin Hashimy Director, RED
)

Inventions and innovations are the driving force behind Golden Hope Research.
Our Director nyrR&D shares the d'epalnnent's achievements tlu'nnlz]bmrt
2005/2006.

As a dynamic integrated plantation company, Golden Hope is counting on
R&D to put us on the right track in achieving our vision of becoming a "Global
Leader In Sustainable Plantations, Commodities And Oils & Fats Businesses".

Guava by any other name would not taste as sweet
INGREDIENTS:

On May 18, 2006 Prime Minister, Datuk Seri Abdullah Ahmad
Badawi launchied our new pink guava clone, the PL1, an

improved Sungkai Reaumont. The clone has vigorous, high

vielding characteristics with good calour and brix value purce, It

alsa produces a larger fruit varicty with a yellow pinkish core

A PLI quava done is budgrafted mith
nematode resistant rootstock

Net Weight:

= Brix is the measure of

LONE NUTRI FACTS

jeld,

percentage of sugar in a given
sample. Often used in the
Beaumort Variety: PL1 Clane agriculture industry to test the

b | quality of fruits and vegetables

Best keep:

Higher brix levcls arc indicators
of better taste and longer

shelf life

Manufactured by: Colden
Hope Plantations Berhad

Souroes v circle-
one.com/brix. huml

r:w.’if’" 2
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GOLDENHERBS
SERMICES: Forrred in

J une 2005, The Golden
Hope Herbal Team sets
out to develop a herbal
business, based on &
partnering strategy, in
three directions:

Alfer alinosta yeat of sralegiing,
networking and planning,
GoldenHerbs Services.

(e goldenbierd s com.my)y
was launched by the Prime
Minister on May 18, 2006

DID YOU KNOW?

Nutraceutical
is a portmantedu of
“nutsitional” and
"phermaceutical”
and refers to
foods thought

to have bengficial
effects on human health

source: wamnik ipedia.com

Herbal MOUs

On May 15, 2008, the Frime Minister witnessed the M OU signing between Golden Hope Rescarch

four ather M
Partners

Inncvax Sdn

%4y OrganicGain Sn. Bhd

-
3 Tropical ot

Test Cosmetics

Laboratories

alaysian hesbal-selated com panics.
Objectives

Bhel. R&D eoliahoration on possible herbal, il palm and guava
phytonutricnts products

Mengkudu supply
nics $dn. Bhd.  Dricd medicinal plants and botanicals supply
Fartnership to commercialise herbal formulations for

Sdn. Bhd. psoriasis, menopause, human vitality, intimate <are, personal
and body care, paracetemol and cough iozenges substitutes

0il Paimt Bresding
intensifies

The key strategies in

the oil palm breeding
programme arc focused on
improving Fresh Fruit
Bunch (FFH ) and oil yields
Strategies 1o increase the
levels of unsaturated fatty
seidi; tocotrienolvand.
carotene have recently
been incorporated into
this programme.

New Release!

remaining 3,500 ha planted
GH 500 series

with the older GH 200 series

+ produced from elite parentage of il somcheireplaned it GEH

advanced Deli duarcrossed with

2nd generation BM 119

(AVROS) pisifras.

well known for its uniformity

and high oil vields

* has vield potental of above 400
tonnes FFR ha/vr with oil-to-

500 series materials.

Expected Performance
Progressive increase in FFB
and palm ail yield

To cater to increased demands for
GH 500 series m East Malavsia,
bunch ratio excecding 3190
4,200 ha have been planted with
GHS00 at the current replanting
rate of 5% per annum, the

the oil palm planting material has

started being produced at newly
established oil palm seed
production arcas in Sabah

" DxP series

have been released
since 1958

2008 annud resort | Gelden Hope | 95
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BUSINESS MANAGEMENT

ECOHOPE

THE GOLDEN ECO EXPEDITION

Khairudin Hashim, responsible for the Group's TGEM.

Being a strong advocate of sustainable plantation practices, the
Group’s Total Quality & Environmental Management is responsible
in ensuring that the company’s environmental practises are checked.

Sustainable development is not an
easy feat to accomplish. It does
net involve only one individual or
one single enterprise.

It is a responsibility that is emberdded within cach and everyone in
Golden Hope. We do not practise trade-off business development
with environmental capital. Instead, we ensure the entire Group's
integrated strategic plans for cconomic growth does nat draw-down
our environmental capital. This has been a part of the revolutionary
change in the way we do business

P Bam owl provides cost effective and emvirenmental friendly biological comrel
agains rats.

Part of the revolationary
change involves incorparating
the right plans for sustainable
development into the internal
business processes As the
golden arm of the Group, the
Plantations division sets the
tone for Total Quality
Environmental Management
(TQEM). The Plantations

A Improving and sustaining crop graund
covers using legumes.

116 | Golden Hope | 2005 annual reporc
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division was the first to initiate
and establish the integrated

quality, OSH and environmental
‘management svstems (GHQCS)

To ensure that the system works
and achieves it's targets, we

A Benficial insect cantrols leaf
defolistion pest

diligently practise a day-to-day
monitoring of the system proper:

Guided by our strong
commitment towards the
protection and conseration

af the environment, and in line

with our Environmental Policy,

Key Strategies and Vision,
environmental aspects were
put into: consid eration at

all of the Group's existing
and new businesses to ensure
thal all businesses are done

in & sustainable manncr.

JCC Roles Rule-

and has assisted. blun!iunu\lha positively.
fmprove their business performance.

part
Corporate Phil asophy

Golden Hope's
ENVIRONMENTAL POLICY:

At Golden Hope, we are
committed to protecting the
environment, Sustaining the
environment isa prime
consideration in all aspects and
stages of our business, To protect
the enviroament, we shall

A Beneficial plant keeps pests away from the ol palm trees.

JCC'S ROLES & RESPONSIBILITIES

Radle of Honour
2 3 4

Acts as the positive
forther force ta ensure.

team bmldmg & at strategiss are
“one tearr’ action practised and

throuchut the Group goals met

\rvtv’mdu: aq-xd
strah

Establidh and maiatain an ZERO THAT'S

Environmental Management
System

* Eliminate any potential
adverse environmiental

Superzeo 1;
buming =cleaner
ronmet
120,000 hectares of plantation

impacts arising fiom our
business a
+ Comply with the customer,

tics

statutory and regulatary
requircments
Train our employ ces and

land has heen replanted using
the zer burning technique
since 1989,

3. Greenlmpact: Golden Hope & GHQ
GHOQCS is Golden Hope's integrated quality, OSH and

environmental management svstem (GHQCS). In 2005/2006, six
estates and three oil mills received the internal GHQCS in June 2006,

Main clements of IS0 14001 have been adopted into our GHQUS
internal scheme, This is 10 ensure our operating wnits comply with
stasdard egulatory requiscinents and imaplemeat continuous

T forgond Iy

The clements include:
* Environmental Objectives

* Environmental Management Programme

ironmsental Aspect & Impact Mentification & Evaluation
* Environmental Regulatory Requirements

contractars to conduet

Superzero 2: Managng
safety, m s i
Pursuing our mission to turn

all their activities in

an environmentally

responsible manner
actident levels down to zero,

p—
An Ervironmentally Sound Gdden Pathway
We continue 1o pul to practice what we promise — putting
mto place solid environmental management system leading
towards sustainable development. Centres certified with
ISO 14001 are-

Ea

Unimills, B.V Netherlancs May 21, 96

Sepang Oil Mill July21, 97
East oil Mill June 26, 00
West Oil Mill Nov 10, 00
Cognis Oleachemicals Malaysia

Sdn. Bhd Sept 26, 01
Hanik Rubber Incistries Sch. Bhd Aug2, 02
Giram Gil Mill

jans, 04
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BIO-N, OUR NEW

GREEN FUEL

GOLDEN HOPE GOES

RETAIL

Plans & efforts to be the leading
biodiesel player

The nation is abuzz with news on biodiesel and its global potential.
We share this enthusiasm.

The
future

ABIO-H production plant at Rubiatec Sds. Bid in Tekak Panglima Garang. Banting.

iadiesel isa new and
renarding growth for Golden
Hape. Prospects for growth
and usage in the international
markets are promising Just this
prospering industry alone can
help to manage the CPO stock
and encourage CPO stock
through increasing demand
This is the future of Golden
Hape as we know it We
already have the resources
Tapping into what we have and
making it grow, this isa

challenge that will take us far.

Under our BIO-N brand, we
aim to produce close to
400,000 tonnes of biodicsel a
year by carly 2008, which will
contribute significantly to our
hottom li
{RM 147 milli
net profit projection of
U5 100 (RM368) for every

tonne of biodicsel produced

The Group plans o invest
more than RM200 million to
sct-up four biodiesel plants,
three locally and one in
Rotierdam, Netherlands.

Interest in BIO-N is strong

in the Far Fast and in the UISA
apart from the established
Eurpean market. The first plant
in Hanting, Selangor is currently
being commision ed and the
virgin shipment of BIO-N is
expected carly in the next
financial year. Our green fucl
will make its way to Europe,

Japan and the United States.

the power of
four (4)

2nd plant

Goldzn Hope in paririership
with the Malaysian Paim 0l
Hoard (MFOB) will be
setting up another biodiesel
plant in Garey Islapd, Klang

3rd plant
To be set up in Rotterdam

capacity — 200,000 onnes
a yeat

4th plant

In the planning stages,
likely to be sited in
East Malaysia

Making our regional
presence felt

The Golden Hope retail brands

As part of our aspiration to
expand the Golden Hope brand
beyond Malaysian shores, we
have taken various steps 1o
establish our brand on a mere
global scale.

e such step, in tandem with
our strategy to venture into
downstream Oils & Fats
activities, was the acquisition of
two major South African brands

Crispa, a premium industrial
feving oil and Holsum, a
stearin-based white frying fat
Acquired from Usilever Sauth
Africa Foods, thraugh our South
African subsidiary, Hudson &
Knight, the twa popular
regional brand buys have been
fauded by many for their
potential in new markets access
into Africa and the

neighbouring countries.

Another refreshing hope is the
launch of Delico cooking oil
inte the local market. Delico,
a brand under our Unimills
subsicliary, has been in the Saudi

Arabia market for over 50 vears.

Previously sold as vegetable
ghee, it has now been given a
new setof clothes — uplifted
and remarketed to tap into the

T, our unique natural
palm Vitarin E, has
received a facelift. The

g
now set to rejuvenate local

Lhp: 43

A Or ready-to-drink pink guaa juice has hit the retail market.

cooking oil market. We arc
hopeful Delico can reach a
production target of around

500 metric tonnes per month.

Our pink guava juice concentrate
Go Fresh, will also hit local
market shelves this vear The
brand name was lunched at the
Minggu Saham Amanah Malaysia
in Kuala Terengganu on 29 April
2006 by the Deputy Prime
Minister Datuk Seri Mohd Najib
Tun Abdul Razak. The products
under the brand Ga Fresh
include pink guava juice

concentrate in 1-litre bottles
and the ready-to-drink variant
in UHT packaging The Go
Fresh brand will also be uscd
on the ready-todrink pink
guava juice supplicd to Malaysia
Airlines. Under a distributorship
agreement signed with Texchem
Comsumer Sdn_Bhd_, we arc
optimistic of its local market
reach, as the collaboration would
make Go Fresh casily available
to custorners. Texchem hasa
strong distributorship astwark
throughout Malaysia and it ts
expected to hit the shelves
before the end of this year,
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